ORGANIZING A COORDINATED COMMUNITY RESPONSE

I ntroduction

A Coordinated Community Response (CCR) is a criljusdice intervention model that
was developed to monitor compliance with legal gesnas well as facilitate additional
changes to address developing trends. This comoegves a multi-disciplinary
approach to ensure accountability for battererssaety for battered women. Each
disciplinary agency develops a role within thisl@lobration, providing a consistent
response from law enforcement, prosecutors, judgesprobation officers. Most CCRs
use a community-based group outside of the legdényto do the actual monitoring.
This monitoring agency is often the buffer betwservice providers and systems people
and acts to gather and analyze information frors@lirces while working to ensure a
cohesive response from all players. Understaniiagthere are many complex
jurisdictional and legal dynamics that affect Natoommunities, it is difficult to pose a
single solution or intervention model that is relevto all. Therefore, the CCR needs to
be tailored to fit the particular circumstancegath community.

IMottoting
Agency

Training and education

Education on domestic violence is a large parreating a CCR. Training on the
dynamics of DV needs to be provided regularly wiité involvement of professional and
community people to keep the awareness of domeésience fresh in peoples’ minds
and to address more complicated issues like chitbdy, full faith and credit of
protection orders, and marital rape. Advocacy sirelter programs typically provide
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most of the ongoing community education about deoimeg®lence, but there may be
occasions where specialized trainers will neecetbriought in to cover specific areas.

Trends

Being prepared to handle changes and address eedstin regards to domestic violence
cases and fluctuating resources is also a compof&€R work. The CCR team must
maintain a certain amount of flexibility in orderaccommodate changes in personnel
and other institutional changes. To sustain andhtaia an effective program, there
needs to be a continual process of reflection aadheation; these will be the key
elements to measuring the success of the prograaralao provide a way to identify
current trends concerning involved issues.

Community specific responses

When establishing an intervention program such@€R, the unique characteristics of
the community must be considered. Not every comiyinas the same level of
resources or access to information. A CCR basel@iminal justice approach may not
be possible or even the appropriate responsedomanunity. Communities can develop
approaches that utilize the resources currenthfane and work to devise methods that
build upon the baseline of services. The most mamb aspect of multi-disciplinary
organizing is that the community creates respondese men are held responsible for
their actions, women get the protection and assistéhey need, and social attitudes are
challenged.

Building strong community relationships

Connecting with different agencies or institutiamsritical in doing intervention work.
The majority of CCR success is based on buildirgraaintaining relationships so the
team can come together and handle hard issuescallypthe group contains various
professions that have a history of animosity betwtéem. Knowing and trusting that
such resentments can and will be worked out, stieng your response to domestic
violence. Common respect must be part of the pocH people feel insulted or blamed,
the focus shifts from the issue of domestic vioketwpersonality issues within or
between organizations. The group needs cooperagath the end goal of ensuring a
consistent and cohesive response where each pldfy#s their role. As long as the
group operates with the same understanding, theyldlve able to keep professional
relationships with each other while working to agkidr violence in the lives of women.

Shared Philosophy

Organizing and developing a common philosophyeshaps, the most time-consuming
stage of intervention work. If the purpose of arigang in our communities was solely to
hold meetings and talk about domestic violenceeisswe would short sight ourselves
and not create lasting, effective change. Becthesdynamics of battering encompass
many social, political, and historical issues f@tiMe people beyond the scope of most
individual agencies, the direction of the interventteam must be clear and concise. It is
easy to get caught up in examining the circumsttita occurred prior to a violent
episode; however, mending a couple’s relationshgqukl not be the emphasis of
intervention work. When this becomes the focus,ititervention runs the risk of drifting
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into mediation efforts that compromise the safdtthe woman and reduce the level of
batterer responsibility. Having a common philosophapproach is crucial when it
comes to the actual work of a CCR intervention te&mlationships strain, conflicts
arise, priorities change, and opinions vary; anthese undermine the groundwork if
there is a lack of thorough and effective plannorganizing, and commitment on the
part of all players involved.

Desired Outcomes

When organizing a CCR the overall goal is to ensuaélaw enforcement, prosecutors,
and judges are consistent in following policies pratedures intended provide safety for
women and accountability for offenders. Servicavters working with women and

men play a crucial role by communicating to theiinsonal agencies involved about the
areas in which there is a breakdown in the systeathieving these goals. Both must
work together to ensure consistency. This inteieammodel requires an ongoing effort
of reflection and evaluation to make sure that YOGR is doing what it is supposed to
do. Once properly implemented, specific methodskecreated that hold perpetrators
responsible for violent acts and provide enhanegéety for women in the community.
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